	STRATEGIC PLAN
 <Year> to <Year>
Usually a 3 to 5 span
	Organisation Name
	Logo

	OUR VISION 
The ultimate goal – What will success look like?  This should be aspirational.

	

	OUR PURPOSE
What you will do to support the vision – This needs to be an action not just a statement.

	

	[bookmark: _GoBack]OUR OBJECTIVES
How will you do this?  The things you will do which will contribute to achieving your purpose – These don’t need to be too specific.  Suggest these are numbered
	OUR OUTCOMES
The change/benefit you will see as a result of your actions.
Suggest they are numbered 

	
	

	OUR VALUES
These values underpin everything you do and the behaviours you expect to see.  The way you will act and expect those you work alongside to adhere to - two examples below 

	Act with kindness, empathy and generosity at all times
	Commitment to Māori and Te Tiriti O Waitangi
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